As  Umhlabuyalingana  municipality  we  have  assisted  our  crafters  to  attend 
and  participate  on  national  and  intemational  exhibition. 

• Last  year  (2007)  Mr  Vusi  Gumede  of  ward  7 from  Etshowe 
representing  all  crafters  from  Umhlabuyalingana  was  sent  to  India 
Intemational  Exhibition. 
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Mr  Enock  Gumede  of  ward  13  has  been  employed  by  Department  of 
Art,  Culture  and  Tourism  for  the  training  of  prisoners  in  craft  skills. 

Umhlabuyalingana  Local  Municipality  has  made  a tremendous 
support  by  building  a house  for  disabled  crafters  in  ward  5 at  Mseleni. 
As  shown  on  pictures. 


Groap  of  Disabled  Pcoplc  of  Mselcni  werc  using  iltis 
lionsc  to  do  tlicir  craftwork  bcforc  tlie  municipaliij 
assistcd  ibcm  %%'itb  sbcltcr  in  Ward  5 
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New  House  for  the  Disabled  People  at  ward  5 for  Craft  Project  built  by 
Umhlabuyalingana  LED  Department 
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Mseleni  Disabled  Project  before  municipality  assisted  them  (Ward  5) 


00 


New  Mseleni  Poultry  Project  for  the  Disabled  at  Ward  5 built  by 
Umhlabuyalingana  LED  Department 
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Sicabazini  Crafi  Work  LauiuJi  / diiiiiig  rooiii  siiit  packcd 
ai  tlicir  siorcroom  iii  Ward  11 
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The  finalist  on  Brazil  craft  selection  (from  left  is  Mavis  of  Scabazini 
craft  and  Ms  Zikhali  from  Mbazwana  crafts. 
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Visual  art 

Drama 
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NAME  AND  SURNAME 

Mrs  B Bukhosini 
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Sicabazini  Catering  Group  operating  after  they  have  received  training 


IMafa  Caitlc  projcci  bciicficiarics  aflcr  graduafiitg  oii 
farm  maiiagcmcnf  training  fnndcd  bj  Oxfam  ibrougb 
MDIC  and  ibc  fraining  was  condnctcd  bj  Zakbc  Training 
iii  Ward  7 
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Hlabaso  Commnnit^  Hfarkctf  to  S^uppori  SHIHfEs  nitli 
f nfrastructurc  in  Ward  3 
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LED  Project  MTN  Container  with  Public  Phones  for  the  Disabled 
People  at  Mbazwana 


Zamazama  Sewig  Club  of  ward  6,  standing  at  the  door  with  enthusiasm. 
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Sicabazini  Sewing  Project  of  Ward  8 when  still  under  construction 
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Marula  Jam  Projcci  McniJicrs  of  Ihc  Projcci  slioning 
liow  to  changc  marnlas  to  jam  in  Ward  6 


a\ 


A member  of  Marula  Jam  Project  at  SMME  Development  Summit  in 
Richardsbay 


C30 
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fiinds  that  have  been  out  sourced  were  directly  deposited  to  the  account  of 
the  beneficiaries  and  the  role  of  the  municipality  is  to  monitor  the  progress. 
And  to  other  applications  the  funding  was  deposited  to  the  account  of  the 
municipality  and  the  role  of  the  municipality  is  to  implement  those  projects 
and  give  a report  to  the  fimder.  The  table  below  shows  the  name  of  the 


projects,  the  organization  fimded  the  project  and  amount  ^d  lastly  is 
whether  the  fimding  was  given  to  the  municipality  or  beneficiaries. 
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Hf anzcngwcii^a  Commnniij  Tonrism  Proiccl  Consnlianis 
on  siic,  niih  LED  Official  and  proicci  bcncticiarics 
sliaring  ilic  cxpcricncc  of  Sibaja  Lakc  in  Ward  J 
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THE  TECHNICAL  DEPARTMENT  REPORT  2007  / 08 
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The  Masibambisane  community  market  ward  10 
Mhlakwe  community  hall  ward  3 
Mphakathini  community  hall  ward  7 
Rehabilitation  of  part  of  Njini  road  ( 2km ) ward  5 
Bhekabantu  community  hall  ward  9 
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REPORT  BY  THE  MUNICIPAL  MANAGER 
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The  time  has  come  for  us  to  conduct  the  annual  assessment  as  a collection 
and  assessment  of  all  the  work  done  during  the  year. 


At  the  beginning  of  the  year,  we  set  out  to  look  at  a long-term  vision  of  the 
Municipality  through  Vision  2020.  Under  each  key  performance  area  long 
term  objectives  have  been  set,  which  emanated  to  the  current  year 
outputs  linked  to  the  long-term  objectives. 


“O  ^ 

o ^ 


<D 

Q- 

CU 

JZ 

4-* 

CUO 

^C 

3 

T3 

O 

E 


(U 

CtO 


03 


U 

(L) 

1q' 

0 

E 

k. 

Q) 

4-» 

1 

CU) 

c 

3 

o 

c 

o 

Cuo 

c 


03  O) 

> 

0) 

4-  ^ 

03  o 


-O 

c 

03 


QJ 

T3 

C 

3 


co 

3 


03 

U 


U 

</) 


(U 

co 

U 

Q. 

QJ 

4-* 

</) 

03 

QJ 

k- 

(T3 

(U 

$ 

§ 

U 

‘> 

(U 

k- 

(U 
T3 
C 
3 ‘ 


0 

co 

k- 

(U 

> 

1 

k- 

o 

‘> 

T3 

C 

03 


</) 

LAJ 

CD 

Z 

LU 

-J 

< 

X 

u 


(U 

03  ^ 

k-  o 

JD  4-* 


-Si 

03 

-Q 


T3 

co 

CU 

k. 

T3 

(U 

QJ 

"JO 

QJ 

C 

*co 

C 

“D 

o 

CU 

u 

4-» 

£ 

4-» 

03 

“c 

-C 

3 

$ 

(C 

3 

•4- 

(/) 

cu 

O 

Cuo 

4-» 

c 

U) 

C 

03 

15 

QJ 

-C 

u 

E 

(U 

-C 

T3 

(U 

4-» 

4-» 

o 

E 

4-» 

15 

cuo 

k. 

c 

4-» 

c 

> 

(U 

ro 

u 

-C 

> 

co* 

u 

t: 

QJ 

E 

> 

o 

O 

c 

Q- 

o 

u 

O 

o; 

lO 

C 

«4- 

o 

‘03 

X 

13 

-C 

u 

U 

QJ 

QJ 

JZ 

sz 

4-» 

4-» 

3 

O 


co 

Q) 

(30 

C 

15 


c 

(U 

I 

T3  4= 

(U 
U 

45 

(U 

$ 

e 

03 
.Q 

k- 

(U 


> 

c 

03 


CU 


cn 


fO 

’u 

c 


rH 

cn 


104 


The  Municipality  has  no  revenue  based  and  relies  fully  on  government 
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flow  problems  in  the  Municipality.  l-or  tne  oest  part  ot  tne  seconu  qudner, 
we  had  to  halt  some  programs  as  a result  of  financial  constrains.  It  shall 
also  be  noted  that  the  Cash  Flow  projections  were  done,  but  the  change  of 
the  government  transfers;  from  four  to  three  instalments  a year  deepened 
the  crisis. 
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We  therefore  have  a task  of  seriously  reviewing  our  approach  in  terms  of 
service  delivery  mechanisms.  Wherever  specific  functions  can  be 
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3.3.  Performance  Management  Systems 


<U 

(J 

J5 

o c 

“S 

tQ  c: 

^ -e 

° 1 
U)  <J 
(Q  Oi 


C ■? 

E 

•H  C 
ro  c 
Q.  E 

oj 

O S 

m Q. 

-c:  ^ 

h-  O 


(D 

U 


U 

(U 

h- 


T3 

(U 


C 
(U 

E 

_aj 
Q.  (U 

E ^ 
o o 

C 


(U 

> 

ro 

JZ 

(U 

$ 

(U 

> 

o 

ru 

“O 

(U 

’CD 

k. 

V) 

CU 

3 

(/) 

.<2 

(U 


o 

(U 

E 

o 

</) 

E 

o 


UD 

D 

O 

(U 

$ 

(D 


Q. 

E 

o 


</) 

(D 

•M 

C 

(U 

E 

(U 

tio 

(D 

c 

(D 


i/) 

o 

E 


T3 

(D 

(U 

JZ 

(D 


</) 

(U 

(U 

</) 

3 

O 


ClO  • 

c i2 

‘.M  3 

^ s 

^ OD 
T3  C 

3 ^ 

O ^ 


DO 


DO 

(U 

E 

(D 

to 

(U 

x: 


(U 
u 
c 

- 52 
E 

DO  M 

c o 

’-M  t 
(D  (U 
C O. 
(D 

£ i 

LU  43 


(D 

T3 

CU 

u. 

(U 

> 

o 

u 

(U 

> 

(D 


(D 

Q. 

’u 


3 

E 


co 


DO 

c 

$ 

o 


(U 

JZ 

•M 

o 

T3 

O 


x: 


</) 

(U 


OJ 

(D 

c 

(U 

(U 

JZ 

(U 

> 

(D 

JZ 

(U 


c 

</) 

§ 

•M 

c 

o 

(U 

T3 

£ 

DO 

^C 

t 

(D 

T2 

Q 

(D 

(U 

U 

T3 

Q 

co 

L. 

(D 

(D 

«4- 

U 

U 

o 

k. 

(U 

T3 

k. 

O 

vS 

o 

(J 

(D 

(U 

5 

</) 

X 

<u 

£ 

O 

$ 

15 

c 

15 

(D 

(U 

g 

k- 

k. 

»4- 

£ 

’4-» 

> 

(D 

(D 

</) 

u 

u. 

<♦- 

C 

T3 

“o 

> 

(D 

(D 

Q 

U 

DO 

U 

LO 

k. 

(U 

O 

o 

L. 

Q 

c 

o 

u 

Q- 

CD 

(D 

</) 

Q 

Q 

Q 

Q 

O 

O 

O 

(U 

(U 

(U 

(U 

> 

> 

> 

> 

(U 

(U 

(U 

(U 

Q 

Q 

Q 

Q 

(U 

(U 


E 

£ 
o 
u 

■M 

c 

(U 

£ 

</) 

(U 

U) 
lO 
< 

(U 
u 
c 

(D 

E 

— — o 

(U 
Q. 

(U 

.c 


c 

(U 

E 


.Q 

(D 


</) 

LU 


106 


Another  challenge  was  the  sitting  of  the  Performance  Assessment 
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The  biggest  failure  that  we  have  to  acknowledge  however  is  our  failure  to 
put  the  PMS  at  the  centre  of  our  day-to-day  running  of  the  Municipality.  It 
is  my  belief  that  if  we  could  embrace  it  and  diligently  use  it  to  guide  our 
meetings  from  the  Management  Committee  Meetings  to  different  council 
structures  meetings;  we  would  hugely  improve  our  performance. 


4.  KEY  INTERVENTIONS  AND  RECOMMENDATIONS 

As  indicated  above  this  exercise  is  aimed  at  improving  the  performance  of  the 
Municipality,  herewith  are  my  recommended  interventions  to  be  implemented 
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Cash  Flow  projections  more  seriously  and  provide  more  diligent  projections 
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